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Welcome
Welcome to the 7th Let's Talk Water event -> a 2-hour webinar to share with you 
some of the projects and initiatives we are delivering with our partners…

The main themes of this webinar are: 

1) Upcoming launch of WaterFit Live 3

2) Local Nature Recovery Strategies

Housekeeping

• Please keep cameras off and muted

• If you have questions, please post them in the chat and we will ask during the Q&A

• We will record the session (hence cameras off). Any objections, please let us know.

• Please feel free to introduce yourselves in the chat 



What we will cover today

1.  Welcome   Nick Paling

2.  Update on key initiatives    Nick Paling

3.  WaterFit Live 3     Laura Flowerdew

4.  Q&A

4.  Local Nature Recovery Strategies     Devon, Cornwall, West of England

5.  Our work to support Local Nature Recovery    Carolyn Cadman

7. Q&A

Close









Draft
Water Resources 
Management Plan



• WRMP is a statutory requirement set out in legislation -
we must review and update it every 5 years

• Secure supply of water to customers, while also 
protecting and enhancing the environment

• Forecasts water supply and demand out to 2050 and 
identifies any risks to supplies

• Identifies the ‘best value’ programme of action to 
maintain reliable and resilient water supply

Draft Water Resources Management Plan
2025 -2050



We held a 12-week public consultation on our 
dWRMP between 14 February and 09 May 2023

To promote this consultation, we undertook a wide 
array of engagement activities

79 responses were received to the 1st consultation

Our Statement of Response summarises the 
responses we received as well as indicating how we 
have changed our dWRMP as a result

Public consultation on 
draft WRMP

79 26



2 October
dWRMP submitted to Defra

9 October
Approval from Defra to publish

11 October 
Publication and consultation starts

6 December
Consultation closes

Preparation of Statement of Response 

22 December
Statement of Response on WRMP published

Jan /Feb 2024
Final WRMP submitted and published

Revised draft WRMP
Second public consultation   

We initially consulted on our first draft WRMP from 
14 February to 9 May 2023

Following your feedback, we have significantly 
updated our draft WRMP 

Now we are undertaking a 2nd public consultation 
from 11 October to 6 December 2023



Water resources in Cornwall
• Last year, prolonged dry weather resulted in a serious shortage of 

water in our Colliford Reservoir, Cornwall’s strategic reservoir

• As a result the region became officially ‘in drought’, which led to a 
widespread hosepipe ban and the need for urgent drought 
resilience measures

• Our Colliford reservoir is now at 51.6% capacity, compared to 
15.3% this time last year – 36.3% up on where we were last year

• Actions we have taken and recent rainfall means our reservoirs are 
fuller than this time last year and the hosepipe ban has now been 
lifted

• But we need to do more to secure the region’s water supplies for 
the future and avoid further droughts



Par desalination project
South West Water is working on the design and delivery of a 
desalination project near St Austell Bay.

This project would involve:

1. Extracting sea water from St. Austell Bay

2. Processing at a desalination plant built on industrial land 
near Par Docks

3. Returning seawater (brine) back into St. Austell Bay

4. Transferring treated water to Restormel Water Treatment 
Works via a buried 13km pipeline

This is a widely used process that would be 
carefully monitored by our regulators.



Our commitment to stakeholders

• We will always be transparent and open with our stakeholders
• We will take a collaborative, ‘no surprises’ approach to 

communications, keeping you up-to-date as the project develops
• We will undertake a thorough public consultation on the details of our 

planning application
• We will hold further stakeholder briefings before the end of the year
• We have set up a dedicated website and email address
• We will issue regular newsletters and updates
• We have a dedicated stakeholder team and are here to answer 

questions



Isles of Scilly Project







Website usage Since launch 
19th March

Most visited beach pages



Beach map

• Bathing water status

• Zoom function 

• Search by beach name



Overflow location map
• Shows EDM activation status

• 4 possible activation states 
(traffic light system)

• Reports near real-time data –
not validated.



Overflow activation
map 

• Near real-time activation data 
for all of our storm overflows

• 4 possible activation states 
(traffic light system)

• Reports near real time data –
not validated.



Overflow activation
map 

• Zoom into an area. 

• Click on an individual overflow 
for activation information

• Click on a parasol for bathing 
water level information



Beach page 
Bathing water level information

• 3 years spill data
• Bathing Water classification
• Beach descriptor
• Investment information
• Historic bacti counts



Overflow activations
map 

• Zoom into an area. 

• Click on an individual overflow 
for activation information

• Traffic light system to 
indication activation status



Go live with near real-
time data for all our 
storm overflows

Initial release of near 
real-time data at 
overflow for beaches

What next: WaterFit
roadmap

Ongoing evolution to 
reflect customer & 
stakeholder needs

WaterFit Live 
Launch

Updates to website, 
investment & delivery 
information

Engagement with 
communities  and 
stakeholders



Any questions?
www.southwestwater.co.uk/waterfitlive



Information Classification: CONFIDENTIAL Information Classification: CONFIDENTIAL 

NATURE RECOVERY TEAM
letstalk.cornwall.gov.uk/nature-recovery

Dougie Handford, Bethany Roberts, Dominic 
Acland

What are Local Nature Recovery 
Strategies?



Information Classification: CONFIDENTIAL Information Classification: CONFIDENTIAL Information Classification: CONTROLLED

Nature in Devon, Cornwall and the Isles of Scilly 



Information Classification: CONFIDENTIAL Information Classification: CONFIDENTIAL Information Classification: CONTROLLED

Nature is in trouble…

Less than 100
Oyster catcher 

breeding territories

The Scilly Shrew

Im
age credit: Ed 

M
arshall

DEVON, CORNWALL ISLES OF SCILLY&
Scilly Bee

Presumed Extinct

Devon species in danger of 
extinction

This Photo by Unknown Author is 
licensed under CC BY

This Photo by Unknown Author is 
licensed under CC BY-SA

This Photo by Unknown Author is 
licensed under CC BY-NC-ND

This Photo by Unknown 
Author is licensed under 
CC BY



Information Classification: CONFIDENTIAL Information Classification: CONFIDENTIAL 

Drivers of Change

Climate 
emergency

Overfishing and 
harmful fishing 

practices
Development

Pollution
Intensive and 

harmful farming 
practices

Poor water 
management



Information Classification: CONTROLLED

What are Local Nature Recovery Strategies?

A new statutory system of spatial strategies 
for nature which will plan, map, and help 
drive more action and investment in 
nature’s recovery…

• Locally led

• Collaborative

• Evidence based

• Reflective of the views of the interested 
groups



Information Classification: CONTROLLED

What can they do?

Connect people 
to nature
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It can inform…
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What WON’T it do?

• Limit land manager choice in 

decision making

• Replace site surveys and project 

planning – it’s a strategic tool

• Stop people from taking action 

for nature now!



Information Classification: CONTROLLED

Who's leading on them?

The responsible authority is Devon 
County Council, but work is being done 
under the umbrella of the Devon Local 
Nature Partnership.

In addition to Natural England, we have 
12 supporting authorities:

• 2 national parks (Dartmoor
& Exmoor)

• 10 local authorities

Devon Cornwall & IoS
The responsible authority is 
Cornwall Council and work is being 
done in collaboration with the Cornwall 
and Isles of Scilly Local Nature 
Partnership and the Council of the Isles 
of Scilly

Cornwall was lucky enough to be a pilot 
region for DEFRA in 2021



Information Classification: CONTROLLED

Role of Responsible Authorities

In Devon and Cornwall the Local Authorities are the 
Responsible Authority for development of the Local 
Nature Recovery Strategy

Delivery of the strategy will be reliant on a wide range 
of parties including land owners, strategic 
organisations, NGOs and communities

LAs will help support this delivery through
• Delivery of Biodiversity Net Gain
• New enhanced Biodiversity Duties for Public 

Authorities e.g., in Planning
• Pro-active management of our estates for the benefit 

of nature
• Facilitating delivery in partnership with key 

organisations and communities throughout the 
region



Information Classification: CONFIDENTIAL Information Classification: CONFIDENTIAL 

What does a local nature recovery strategy look like?

A Statement of 
Priorities on what 

and how to help 
nature recover

A Description of the 
area and its wildlife

Identify a set of 
Opportunities for 

recovering 
biodiversity

A Nature Recovery 
Network map showing 
where existing nature 
areas are, and areas 

where nature can recover 
and grow

Actions needed to 
achieve the wildlife 

priorities and other socio-
economic priorities e.g. 
flood control and health 

and well-being
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Devon LNRS



Information Classification: CONFIDENTIAL Information Classification: CONFIDENTIAL 

NATURE RECOVERY TEAM
letstalk.cornwall.gov.uk/nature-recovery

Bethany Roberts
Nature Recovery Team

Cornwall and Isles of Scilly Local 
Nature Recovery Strategy



Information Classification: CONFIDENTIAL Information Classification: CONFIDENTIAL 

NATURE RECOVERY:  Target aligned with Government

“OUR TARGET FOR CORNWALL AND THE ISLES OF SCILLY 
IS THAT AT LEAST 30% OF LAND, RIVERS AND SEAS WILL 

BE WELL MANAGED FOR NATURE BY 2030”



Information Classification: CONTROLLEDDesign principles

Prioritise
nature

High 
level of 

ambition
Deliverable 

over 
perfect

Collaboration
is Key

Voluntary 
marine  

extension

One strategy 
for the area



Information Classification: CONTROLLED

Communication and Engagement Priorities

WHAT are the key nature recovery priorities?
Including habitat, species, natural processes, and nature-based 
solutions

WHERE could nature recovery take place and be prioritised?
Where is there the greatest potential to deliver nature recovery? Where 
are nature recovery projects already underway or planned?

HOW can we achieve nature recovery?
What are the actions needed to make this happen?



Information Classification: CONTROLLED

Online survey and map (open until 22nd Nov):

• >1000 survey responses & ~750 pins dropped

• 100 further responses from Isles of Scilly Survey

Presentations to key groups:

• 17+ presentations at committees and strategic meetings

Roadshow:

• 28 events attended

• 980 people engaged at in person events

Gaps:
• Academics, fisheries
• Fewer respondents from the north and southeast of 

Cornwall

Engagement Update



Information Classification: CONTROLLED

First look at the survey results



Information Classification: CONTROLLED

Existing Nature Network



Information Classification: CONTROLLED

Mapping method summary

Habitats

Species distributions and nature recovery areas

Constraints

Ecosystem services

Nature recovery priorities from survey and expert 
refinement

A Nature Recovery Network 
map showing where existing 

nature areas, and areas 
where nature can recover and 

grow



Information Classification: CONFIDENTIAL Information Classification: CONFIDENTIAL Information Classification: CONTROLLED

Farmer Engagement
• Working with key partners including NFU, CLA and 

others to deliver enhanced programme of farmer 
engagement

Priority Refinement
• Detailed engagement with experts and interested 

bodies to draft priorities for CIoS and develop 
delivery pathways

Mapping Engagement
• Key decision points for input into shaping the LNRS 

Opportunity mapping

What’s coming up?



Information Classification: CONFIDENTIAL Information Classification: CONFIDENTIAL 

Thank you
letstalk.cornwall.gov.uk/nature-recovery

NATURE RECOVERY TEAM
letstalk.cornwall.gov.uk/nature-recovery



DDevon’s Rivers
and the LNRS



• 3,500km of rivers 
in Devon

• 250 individual water bodies (rivers and 
streams that are assessed under the 
Water Frameworks Directive by the 
Environment Agency)



Photo: James Maben

TThe watery 
web of lifePhoto: Chris Root

Photo: David WhitePhoto: David White



HHow healthy are our rivers?

• Ecological condition of the  
250 Devon waterbodies:

• 2% = Bad
• 16% = Poor
• 63.2% = Moderate
• 18.8% = Good
• 0% = high

This is similar to the national 
picture

• 3 river SSSIs – The Axe, the Barle 
and Lydford Gorge – all in 
unfavourable condition.





SSomee off thee causes…



River bed loss



Nature-based solutionsNNNNa



Farm advice and support 



River community action groups



Species Recovery Projects



How will the LNRS help Devon’s rivers?

• Identifying where we should focus efforts to make the most impact
• Bringing everyone together to work together effectively
• Targeting funding where it is most needed



DDevelopingg thee 
LLNRSS inn Devon
• Detailed species and habitats 

analysis is underway
• Drafting priority actions and 

focus areas
• Public consultation phase in 

March / April
• Local Nature Partnership 

Conference in May
• LNRS refined and then second 

round of consultation – June
• Final version submitted in 

August. 



West of England 
Local Nature 
Recovery 
Strategy

Presentation to Let’s Talk 
Water



LNRS in the West of England



How we are developing priorities

Primary focus is ability to deliver nature recovery

Bigger, better, more and more joined-up

Secondary focus on ability to deliver environmental 
services and adapt to climate change

Prioritise areas where nature recovery can help deliver co-
benefits

Strong consideration of other priorities such as best land 
for agriculture, where development is likely to take place 
etc. 





Water environment in the LNRS

Integrate measures for freshwater environment throughout
Including improving water quality

Recognise importance of healthy freshwater ecosystems, 
including rivers and wetlands 

Highlight priority freshwater species 
E.g. European eel, Atlantic salmon, beaver, Loddon pondweed… 

All rivers and streams to be recognised as ‘areas that could 
become of particular importance’

Unique habitats and ecological corridors



Stakeholder engagement

Working closely with West of England Nature Partnership and Bristol Avon 
Catchment Partnership

Numerous 1-to-1 meetings held with key stakeholders

Community engagement :

Public survey and analysis of previous engagement to inform priorities

Further focus on community engagement during consultation

Businesses engagement:

Workshop held on 31st October; 1-to-1s with key businesses

Farmer & landholder engagement in partnership with NFU and CLA:

Three in-person events plus an online survey

Additional engagement on draft mapping in January 





South Gloucestershire 
Ridges and Parkland Vale
• View priorities for this area
• View recommendations for 

farmers and land managers
• View recommendations for 

individuals and 
communities

Layers
Areas for organising 
recommendations
Protected sites
Areas that could become of 
particular importance
Existing habitat
Flood zone
etc



Milestones
Nov ‘23 Dec’23 Jan ‘24 Feb ‘24 Mar ‘24 Apr ‘24 May ‘24 Jun ‘24

Working version of 
priorities and 
‘areas that could 
become of 
importance’ used 
to inform BNG

Statutory  
consultation 
period opens 
for draft 
LNRS

Consultation 
period ends

Updated 
version of 
LNRS 
produced 
and sent 
to SAs

Planned 
publication 
of West of 
England 
LNRS

Consultation 
draft of 
LNRS sent 
to 
Supporting 
Authorities



Key next steps

Finalise communities, business and farmer/landholder 
engagement and use results to inform priorities

Engage with key stakeholders whom we have not yet reached

Finalise architecture of the interactive LNRS

First draft of priorities and mapped areas that could become 
of importance

Ready data for first version of data portal in New Year



Local Nature Recovery Strategies

South West Water’s 
contribution

Carolyn Cadman

Director of Natural Resources





Upstream Thinking…



Peatland Restoration…



Controlling invasive non-native species…



Fisheries – Eels, protected fish  

Eel (England & Wales) Regulations 2009

Natural Environment & Rural Communities Act 2006

The Conservation of Habitats and Species Regulations 2017

Wildlife & Countryside Act 1981

Atlantic salmon

Brown trout

European eel

Allis & Twaite shad

European smelt

Lamprey spp.
Natural Resources Team

Water Resources Team



Increasing biodiversity on SWW landholdings

How are we actively managing our 
landholdings…?

Three strands -

• Delivery by SWW on our operational sites

• Delivery by SWLT around our reservoirs

• Park & Stannon Pit restoration







Our responsibilities 
The Environment Agency and Natural England expect 
water companies to achieve:

• a thriving natural environment

• expected performance and compliance

• resilience for the environment and customers

• Includes duties relating to biodiversity, protected 
sites, priority habitats, freshwater fish (esp. 
migratory), invasive non-native species, Local 
Nature Recovery Strategies, Marine Conservation 
Zones, River Basin Management Plan objectives, 
sustainable sludge management, etc



AMP 8: PR 24 Business Plan



Biodiversity Strategy 

• Understanding the condition 
of our priority habitats 

• Maintaining and enhancing 
our priority habitats 

• Working with neighbours and 
experts to restore nature at a 
landscape-scale 

• Biodiversity enhancement 
across our operational sites

• Naturalising waterways to 
remove obstructions for aquatic 
species and controlling invasive 
non-native species

• Reducing the levels of 
phosphorous discharged to 
improve river health

• Expanding Upstream Thinking 
by an additional 12,500 hectares

• Contribute to delivery of Local 
Nature Recovery Strategies and 
other plans

• Engage and lead environmental 
partnerships and innovation 
projects











Our ‘Green First’ framework…

Decision-framework to support 
selection of right blend of solutions: 
1. Urgency
2. Certainty
3. Deliverability
4. Affordability
5. Operability 
6. Multi-capital benefits



AMP 8: PR 24 Business Plan



Net Zero and 
Environmental Gains
https://www.southwestwater.co.uk/siteassets/documents/about-
us/business-plans/2025-30/net-zero-and-environmental-gains.pdf









Maintain existing schemes (£10.9m):
- Drift, Cober, Stithians, Argal & College, Tamar, Burrator, 

Dart, Wistlandpound, Yeo, Exe and Otter.

New schemes and investigations (£15m):
- Stour (BW area) (SWB) – DrWPA_IMP
- Avon (Hampshire) (SWB) – DrWPA_IMP
- Fowey/Colliford (SWB) – DrWPA_ND
- Avon Dam Reservoir (SWB) – DrWPA_ND
- Meldon Reservoir (SWB) – DrWPA_ND
- Lower River Tavy (SWB) – DrWPA_ND
- Venford Reservoir (SWB) – DrWPA_ND
- Tamar Lakes bait fishing investigation (SWB) –

DrWPA_INV
- Natural capital investigation on Burrator leat –

DrWPA_INV 
- Impact of catchment management on water resources 

and flows at abstractions (SWB) – DrWPA_INV
- The carbon storage/flux impacts of the UST 

investments (SWB) – DrWPA_INV



Thank you…!
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